RESOLUTION NO. 2308

A RESOLUTION OF THE CITY OF ROSWELL, NEW MEXICO, APPROVING CERTAIN
BUDGET LINE ITEM CHANGES.

WHEREAS, the approved budget of the City of Roswell,
Chaves County, New Mexico, for the fiscal year 1995-96, ending June
30, 1996, reflects certain estimated projections of revenues and
expenditures, and

WHEREAS, the City Council of the City of Roswell, Chaves
County, New Mexico, has determined that certain line item changes
are necessary in various funds as shown on Exhibit A attached
hereto;

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY, THE
CITY COUNCIL OF THE CITY OF ROSWELL, NEW MEXICO:

1. That the proposed changes in budget line items of said
funds are approved, ratified and confirmed for intents and purposes
as bona fide and valid changes in said budget of the City, subject,
however, to authorization and approval of the Local Government
Division of the State Department of Finance and Administration.

2. That request is hereby made to said Local Government
Division to authorize and approve the aforesaid changes and trans-
fers of funds as reflected by the adjusted budget line items of the
Fiscal Year 1995 budget of said City.

ADOPTED AND APPROVED February 8, 1996.

CITY SEAL

THOMAS E. .?!NHNGS, Mayor

ATTEST:

G T sy

Ruth A. May, Ci Clerk







Resolution #2308 City of Roswell - '95-96 Mid Year Budget Summary

Exhibit A

1995-1996 1995-1996 Difference

Jepartment ~Budget Revised
General Fund
Revenue: 21,467,177 21,643,881 176,704
Transfers (2,958,868) (2,882,643) 76,225
Expenditures:
Exec & Legislative

Personal Services 212,703 188,063 (24,640)

Operating Expenses 126,651 120,651 (6,000)

Capital Outlay 957 16,957 16,000
Judicial

Personal Services 204,057 203,556 (501)

Operating Expenses 83,326 55,519 (27,807)

Capital Outlay 11,750 11,750 0
Elections

Operating Expenses 15,000 17,142 2,142
Financial Admin

Personal Services 751,830 748,413 (3,417)

Operating Expenses 759,322 810,890 51,568

Capital Outlay 3,000 3,000 0
Purchasing

Personal Services 178,022 177,588 (434)

Operating Expenses 32,921 32,047 (874)

Capital Outlay 1,429 2,303 874
Human Resources

Personal Services 98,645 99,613 968

Operating Expenses 17,758 18,269 511

Capital Outlay 0 2,500 2,500
Employee Insurance

Operating Expenses 36,300 36,300
Safety

Personal Services 135,283 134,971 (312)

Operating Expenses 24,646 23,062 (1,584)

Capital Outlay 2,500 4,000 1,500
Facility Maintenance

Personal Services 301,672 296,930 (4,742)

Operating Expenses 200,963 200,452 (511)

Capital Outlay 4,300 4,300 0
Central Serv-Garages

Personal Services 280,964 278,337 (2,627)

Operating Expenses 49,649 46,833 (2,816)

Capital Outlay 5,679 7,879 2,200
Keep Roswell Beautiful

Personal Services 25,949 31,445 5,496

Operating Expenses 53,977 52,621 (1,356)
Police

Personal Services 3,961,192 3,913,389 (47,803)



Resolution #2308 City of Roswell - '95-96 Mid Year Budget Summary  Exhibit A

1995-1996 1995-1996 Difference

Jepartment o Budget Revised

Operating Expenses 1,006,896 983,896 (23,000)

Capital Outlay 448,082 448,082 0
Fire

Personal Services 3,028,898 3,098,146 69,248

Operating Expenses 376,393 385,593 9,200

Capital Outlay 85,000 85,000 0
Code Enforcement

Personal Services 311,419 309,754 (1,665)

Operating Expenses 45,678 45,634 (44)

Capital Outlay 7,477 7,477 0
Animal Control

Personal Services 122,902 121,418 (1,484)

Operating Expenses 39,711 36,928 (2,783)

Capital Outlay 1,500 800 (700)
Highways & Streets

Personal Services 346,102 340,353 (5,749)

Operating Expenses 509,509 521,738 12,229

Capital Outlay 0 0 0
Parks Department

Personal Services 594,975 588,766 (6,209)

Operating Expenses 491,161 491,885 724

Capital Outlay 99,817 99,817 0
Spring River Zoo

Personal Services 205,694 211,347 5,653

Operating Expenses 100,989 102,996 2,007

Capital Outlay 31,785 31,785 0
Golf Course

Personal Services 231,893 229,157 (2,736)

Operating Expenses 233,659 238,863 5,204

Capital Outlay 507,762 527,762 20,000
Parks Grants

Capital Outlay 822,570 824,419 1,849
Civic Center

Operating Expenses 193,793 257,893 64,100

Capital Outlay 2,121,475 2,121,475 0
Library

Personal Services 571,830 574,071 2,241

Operating Expenses 379,448 379,804 356

Capital Qutlay 27,558 27,558 0
Civil Emergency Prep

Personal Services 59,961 59,723 (238)

Operating Expenses 11,557 13,094 1,637

Capital Outlay 27,309 28,859 1,550

Personal Services 394,562 393,604 (958)







